AGENDA
QCNA ANNUAL GENERAL MEETING

15 March 2026

5:00pm, Meeting Room, Downey Park NA,
corner of Northey Street & Green Terrace, Windsor

1. Meeting Open
2 Attendance and apologies
3. Confirmation of the Minutes of the previous Annual General Meeting
4, Business arising from the Minutes of the previous Annual General Meeting
5 President’s Annual Report
6 Committee Reports (as attached)
o The Treasurer will present the Audited Financial Reports of the Association for the
year 1 January to 31 December 2025
o Appointment of Auditor
7. Election of Members
All positions will be declared vacant. Nominations may be taken from the floor.
o President
Vice President
Secretary
Treasurer
Promotions Officer
Senior Registrar
Junior Registrar
Umpiring Convenor
Representative:
=  Senior Representative Convenor
= Junior Representative Convenor
= Elite Competitions Convenor
Coaching Convenor
TID/PDP Convenor
QC Cup Convenor
Canteen Convenor
o Regional Convenor
8. Life Membership
9. General Business
10. Meeting Close
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2025 COMMITTEE REPORTS

POSITION: President — Madonna Corless

2025 OVERVIEW

2025 has been a very successful year for QC. Beginning the year with our new executive and
committee. | would like to thank each member of the committee for their tireless efforts across the
year. It is not an easy task but with many people contributing and offering to do even the smallest
jobs to assist in the running of our association it makes a huge difference.

| would also like to thank our association captains Lucy Wilton and Tilly Beehag who have shown
wonderful leadership and commitment to the association this year.

SSA and JSA were again very successful tournaments for us. Along with our elite competitions
including GBNL and M League, | believe it has been our most successful year for results. QC cup still
leads the way with our school's competition and in 2026 will see the inclusion of the QC All Schools
Competition.

We continue to run our Player Development Program and our U11 Pre Rep programs that have
increased in numbers of participants and has shown to be a very successful pathway to our
Representative program for our players. As we head into the trail season for 2026, we hope that
2026 will be even more successful.

| will continue to work with our regional associations and Netball Qld to ensure the best outcomes
for QC. Our ongoing relationship with NQ, namely Paula Toonan and lzzy Marks continues to thrive.

| know that they have the best interests of QC at heart.

| have been working on updating our constitution with two QC parents who are lawyers and work in
this field. | have planned to meet with them during summer season to discuss the final changes.

Currently, | am happy to continue to fill the President role in 2026.

POSITION: Treasurer, Kerri Wilton

QC is on track to remain profitable in 2025 and has run on a positive cash basis year-round.
Our representative programs - JSA, SSA, GBNL and M League - are operated with the intent of
running purely for the benefit of players with essentially no profit made from player fees and
with costs usually subsidised to some extent by QC.
QC Cup, Summer Season and PDP are intended to generate profits to run our organisation and
to assist in funding our representative programs.
QCCup

e Net profit $28k up from $22k in 2024

e Team registration fees increased to $140 (from $120), comp fully booked

e Increased expenses due to portaloos and addition of medals for players
Summer Season

e Projecting NP circa $56k down from $64k

e Teams registered on par to 2024 but slightly lower number of players on avg per team
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e Court hire was down approx. $5k last year due to multiple cancelled weeks and rounds
due to weather
e Context - prior to DPNA adding a summer comp, NP circa $80k

e Concerned about numbers for this — starting in 10 days
e 49 registered as opposed to 144 last year
e Need approx. 80 more registrations to reach the goal of $10k profit
Investments

e Additional $10k added to term deposits now totalling $53k

¢ Managed fund earned just over 5% last financial year, now totalling $710k
What worked well:

e Payment plans on Majestri

e Uniforms online
What did not work well:

e Fairplay / PlayOn! Sports vouchers — process good for players but manual process for
me, significant increase in usage from less than 10 last year to 123 this year. Don’t think
there’s any real solution to this.

Suggestions:

e Recruit a PDP convenor so this can be organised earlier and advertised more heavily

e Addition of All Schools Champs - promote this year and early next year so schools have
in calendar

e Recruit afundraising convenor and have a plan for the year

e Should we consider a rebate on player fees for committee members?

Upcoming priorities:

e 2026 budgets including Townsville SSA

e Review ability to add funds to Term Deposits

e Review BT annual investment report and whether review with advisor required

POSITION: Promotions Officer, Kirby Thompson
2025 OVERVIEW
Insert details here about key events / projects for your portfolio
1. What worked well
o Consistent social media engagement from April to October increased followers by
1,617 on IG
o Scheduled content calendar and automated posting for social media, which
streamlined workflow (created by Emma) helped with knowing dates for action items
2. What did not work well and how to improve
o Access to social media accounts allowed for rapid posting and campaign
adjustments when needed. This will need to be fixed for 2026, Meta did not help.
o Budgeted Promoted Ads for Socials
o Other things to post on socials — personal pieces (fluff pieces)

3. Detail what did not work well and suggestions for improvement for 2026
o Budget aside to push items like Summer netball get more reach
o Fluff pieces - QCNA Social Media Pack — Team Submission Idea
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Send teams a simple pack to fill out and return for posting.
Include sections for:
e Team info (name, coach, division)
e Photos/videos (match/training/action shots)
e Player highlights or achievements
e Suggested captions and hashtags
e Optional: permission tick-box and checklist to make it easy for teams
e Purpose: Teams provide content ready for QCNA to post — saves time and
increases engagement.

2026 PROJECTION
1. Budget, Equipment/resources required
o QCNA Newsletter — Marketing Suggestion
o Review of Website
o Sponsors: Feature sponsor logos and messages in posts and stories.(Fitstop)
o Community Groups: Collaborate with local organizations for joint promotions.
2. Proposed dates/plans
o Newsletter 1 each Term
o Draft Social Media Calendar
3. Succession Planning
o Documentation of login details, posting schedules, and reporting processes to
ensure smooth transition if stepping down.

POSITION: Senior Registrar — Vacant
POSITION: Junior Registrar — Vacant
POSITION: Umpiring Convenor — Vacant

POSITION: Senior Rep Convenor, Jacqui Butler
2025 OVERVIEW
Insert details here about key events / projects for your portfolio
1. What worked well
o We had the most people ever helping with volunteer stuff. Setting up and packing up
and taking items was so easy last year. Also seemed to be more dads involved which
is so nice.
o Presentation Dinner was a hit. A must again next year.

2026 PROJECTION
1. Budget, Equipment/resources required
o Presentation Dinner for Awards. Extra charge of S60 per person at time of Rego to
cover food and drinks.
2. Succession Planning
o lam having to step away due to health issues but would like to stay involved once |
am better. | have Eve Gardiner taking on this position and | am happy to help
wherever needed. Please reach out if needed.
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POSITION: Junior Rep Convenor — Eve Gardiner
2025 OVERVIEW
Insert details here about key events / projects for your portfolio
1. What worked well
Came into roll for final 2 carnivals and State Age — Felt lead up went well. Unsure of
survey results but often told by parents that they liked the shorter season. No major
issues at JSA.
2. What did not work well and how to improve
o Tent — Determine and communicate / reminders on who is allowed in the tents. A
couple of issues arose — Managers nonplaying children and partners, Parents &
Siblings, non JSA coaches.
o Managers — Majority were fantastic, only a couple of concerns raised by coaches
about their assigned managers and their expectations.
o Fruit —Trialled teams bringing fruit to share on water table. Majority left at the end
of JSA, wouldn’t suggest doing this again.

3. Detail forimprovement for 2025

o Tent - — Determine as a committee and communicate / remind on who is allowed in
the tents. Is this in writing? Can it be reviewed to set clear boundaries and
expectations and be distributed? Communicate / remind regularly.

o Managers — Do we have a document in place for Managers to read and sign? Outline
to Managers — Association expectations, the role, coaches’ input?

o Food — Fruit wasn’t successful. Rethink if food is required, if so — individual sized
closed snacks.

o Association Image — Selections, transparency, who we align with (if anyone),
“Catholic” raises q’s — To be discussed ...

2026 PROJECTION
1. Budget, Equipment/resources required
o Not aware of Budget or Resources required.

2. Proposed dates/plans
3. Succession Planning

o Glenn — Hand over to be conducted. | will assist with JSA trials and document
handover notes.

POSITION: Elite Competitions Coordinator (Rachel Beehag)
2025 OVERVIEW
Seven (7) QC Teams entered 2025 GBNL Comp:

e U16 Black — 4th in Div 3

e U16 Green —2nd in Div 2

e U188 Black — 7th in Div 2

e U18 Green —2nd in Div 2

e U23 Green—6thin Div2

e Open Black — 5th in Div 2
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e Open Green—4thinDiv1

1. What worked well

New GBNL coaches — Maia, Lisa, Andrea

4 out of 7 teams made finals

Lucky with weather this season — no disruptions due to rain
Friendships formed

Opportunities for younger players to fill in for older teams at time

2. What did not work well and how to improve

Lack of emergency players

Captains never announced/finalised

Official photos — one team missing

Trainings inconsistent across teams

Not much collaboration with other teams

Not enough training (only 1.5 hrs per week) / no strength or gym

Coach absences

Big one — the “elite”/privilege/pride of playing GBNL was almost non-existent this year,
especially among the younger players. It’s been lost.

Umpires — not organised — not enough — will get fined next time

3. Detail what did not work well and suggestions for improvement for 2025

Perhaps all “rejection” emails get asked if they wish to be placed/registered on our
emergency player squad / cold call players who don’t sign up for GBNL but have
previously played as ask them to join the emergency player squad / get names on the
lists early

Clear outline of expectation/guideline for all coaches e.g. deadlines for Captain
announcements — alternatively, make it optional. But make it clear.

More structure around training sessions and expectations

Floating coach at every training session so can easily fill in if a coach is away?

Need a strength session added / need a deeper level of training otherwise no different
to club — Netball Revolution gym and S&C Coach makes sense. Can be optional extra for
GBNL players if you don’t want to make it mandatory. Specifically S&C FOR netballers.
Supports injury prevention.

2025 END OF SEASON REPORT AND 2026 PLAN

Extra Training sessions (did more training/game prep for SSA) — potential a second
“optional” training session open to all players as group training / or throughout GBNL
season conduct optional specific training nights...e.g.targeting shooters one week,
defenders another, middies another... Coaches take turns doing the extra sessions
Need to secure umpires early — umpire convenor?

Supporting/teaming up with/advocating with places like NR and Albion should be
viewed as positive. Goes both ways. Exposure. Reputation. Work together for the
betterment of players and each separate entity.

Need to communicate higher expectations to parents and players early on. Starting at
trials/in offer letters/first “all-team” training session.

Mindset session or motivational speaker / Gabi Simpson was great / another player — at
least once, if not twice, per season?
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Need to elevate the GBNL experience.

2026 PROJECTION
Budget, Equipment/resources required

1.

There was talk of balls not being good enough at the start of season (too worn in from
SSA)

GBNL Brunch/Awards Preso — Sunday 12 October, 9.30am - ($25pp — same as last year)
We have 87 people attending = $2175 (Paid by Kerri)

Proposed dates/plans

Rach to set up and MC Preso/Brunch

Mads writing a speech for someone else to read in her absence

Jodie and Sandra attending from Exec

Anna has ordered all gifts and glasses

AGM — 8 November 11am — Online (Rach working all day — need a rep)
2026 Round Calendar Dates — attached below

Big combined GF night — all ages together

Final Team Lists to be submitted to GBNL by 31 January — hard deadline.
QC 2026 GBNL Trials — 15 November

Succession Planning

Happy to work with, and undertake a handover, for anyone who may want to take on
the ECC role

Season Dates 2026 GBNL

Round Thursday Friday Motes
""""" k1l 19-Mar 20-Mar
Week 2 26-Mar 27-Mar
Easter 2-Apr 3-Apr Easter: 3-6 April
School Hols S-Apr 10-Apr S5A4: 11-14 April
School Hols 16-Apr 17-Apr
1 23-Apr 24-Apr ANZAC Day: 25 April
2 30-Apr 1-May Labour Day: 4 May
3 T-May 8-May
4 14-May 15-May
2 21-May 22-May
[ 28-May 29-May
7 A-lun S-lun
B 11-Jusi 12-Jun
9 18-Jun 19-Jun
10 26-Jun 27-lun
Ne Games 2-dul 3-Jul I58: 4-7 July
No Games S-tul 10-dul
11 16-Jul 17-Jul
12 23-Jul 24-Jul
13 at-Jul 31-Jul
Wieky Wilson &-Aug 7-Aug Dates TBC
14 13-Aug 14-Aug
SF 20-4ug 21-Aug
PF 27-Aug 28-Aug
GF FRIDAY 4 SEPT 2026
Spore 10-5ep | 11-5ep

POSITION: Coach Convenor, Jodie Garrity
2025 OVERVIEW
Insert details here about key events / projects for your portfolio
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1. What worked well
o Wet n Wild Bonding Day
o Trials —minimal changes, teams were well balanced
o Review sessions with coaches
o Development accreditation — 8 completed
2. What did not work well and how to improve
o Tuesday training sessions
o Reduction to 2 carnivals
o Absence of Strength and Conditioning
o Absences of coaches and organising back ups
3. Detail what did not work well and suggestions for improvement for 2025
o Additions of Strength and Conditioning
Nutrition and Mindset sessions
Structure and consistency of training sessions
Values, goals and diaries for all players
Coach training and upskilling
1 x 3-hour training session to have players training under fatigue
o 3carnivals

O O O O O

2026 PROJECTION
1. Budget, Equipment/resources required
o TBC - Budget for a 30-minute session for nutrition and mindset
o Diaries for all players
o Coach Uplift session
2. Proposed dates/plans
o Mindset — Training Week 3
o Nutrition — Training Week 6
o Focus Junior Coaches this year — Weekend prior to training starting
3. Succession Planning
o Discussions with a few coaches to bring on board to assist in PDP role, rep
committee.

POSITION: ADMINISTRATION OFFICER
2025 OVERVIEW
2025 Season. 9 x SSA, 10 x JSA, 3 x U11, 7 x GBNL, 7 x M-League, QC Cup, Summer Season. General
Administration for all events/Stage age. Uniforms

1. What worked well
Registration through Majestri and Netball connect still working well. More people took the option
for payment plans this year.
Uniform orders done through Majestri this year. This worked well as Kerri didn’t have to send
invoices.
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2026 PROJECTION
1. Budget, Equipment/resources required

©)

Wanting to purchase some more storage containers for uniforms and cupboards

2. Proposed dates/plans

O

O O O O ©°

o

Get Court Hire details to DPNA asap

Email schools re EOI for All Schools Championship — July 21

QC Cup booked in for 18 & 19 May

Need to start ordering basics — socks, visors, backpacks, caps, bike pants, singlets
Discuss Managers Polos and/or officials Polos rather than Primary Carer.

QC All Schools Championship — 215t July. Still getting EOIl’s. Need to send to more
local schools to build numbers

2026 Townsville SSA — Accom/Flights/buses

Trials — will need to get emails out asap for 2™ trial call back. Will need a
letter/email approved

POSITION: TID/PDP Convenor — Vacant
POSTITION: QC Cup Convenor - Vacant
POSITION: Canteen Convenor — Vacant
POSITION: Regional Convenor — Vacant




